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Adam Fidler Academy PA/EA Training Day  
Friday 11 October 2019, 10:00-16:00 hrs  
The Etihad Stadium, Manchester  

 
We’re delighted to bring you the latest content, perspectives and strategies to be a more 
effective PA or EA in our informal one-day programme.  This year, the event takes place at 
The Etihad Stadium’s exclusive Tunnel Club,  where we have three key speakers with 
practical and fresh content you can easily apply when you’re back in the office.   
 
At the end of the training day, you will be able to:  

• Build a greater alliance with your Executive using four energies of leadership. 
• Engage with your Executive on a more intellectual and strategic level. 
• Influence those you support for greater success and credibility. 
• Advance your executive presence by: speaking out, standing out and seeking out! 
• Produce a development plan to have a development conversation with your Executive. 

 

A G E N D A 
09:30 Arrival – refreshments provided  

10:00  Welcome – Adam Fidler, Adam Fidler Academy 

10:15 The Four Executive Energies of Leadership (Part A) – Adam Fidler 
According to the famous management guru, Peter Drucker, “Leaders don’t need to manage 
their time; they need to manage their energy’’.  Learn what the Four Executive Energies of 
Leadership are, and why they’re important to every Executive.  Knowing that, you’ll build a 
stronger partnership with your boss, and engage with them differently by complementing their 
energies, and style, with yours.  This is a must-attend session for any strategic PA or EA!   

EXECUTIVE 
ASSISTANT
Think differently. Act differently. Work differently.

VOLUME ONE

0161 237 3362
www.executiveassistant.org
adam@adept.consulting
@adamDfidler

Suite B.06 Jactin House
24 Hood Street
Ancoats Urban Village
Manchester, M4 6WX



 
____________________________________________ 
Adam Fidler Academy Training Day – 11 October 2019  2 

11:15 Break  

11:30 The Four Executive Energies of Leadership (Part B) – Adam Fidler  
Knowing the four energies, you can communicate and enhance your credibility by ensuring you 
collaborate with your boss on all four levels.  You’ll also learn which energies you use most at 
work, which may be lacking, and why it’s crucial today’s PA/EAs engage and utilise their own 
energies to add wider value and longevity to their roles.     

12:15 Break for lunch   

13:15 Talking and Walking Like a Manager – Debs Eden, Executive Assistant, IMDb and 
Founder of The Bristol PA Network 
Here at Adam Fidler Academy we believe that EAs and PAs are an integral part of the manage-
ment team and developing their managerial capabilities is key to your success.  In this inspiring 
talk, Debs Eden, Executive Assistant to Col Needham, Founder and CEO of IMDb, shares her 
journey in biting the bullet and being more managerial in her role.  The session covers: 
• Gaining the trust and respect of your Executive by talking like a manager. 
• Increasing your influence by ‘walking’ like a manager. 
• How changing your beliefs from being ‘just a PA’ to being a ‘manager’ will change your 

behaviours, and the way people perceive you. 
• Having difficult conversations and giving feedback to your Executive. 
• Working with Millennials, ‘techies’ and people who lack natural emotional intelligence. 

14:15 Your Development Plan – Rhys Parry, Senior HR Business Partner and HR Lecturer  
Rhys Parry, an experienced and CIPD qualified Senior HR Business Partner, is a regular lecturer 
at Adam Fidler Academy.  In this practical session, he will cover: 
• Having a career and development conversation with your Executive, including structuring 

your plan and what to include for maximum impact.   
• Preparing for this important conversation with your Manager. 
• How to request ongoing development and training.  
• What is the return for the business?  The business case angle and how so many PA/EAs get 

it wrong or don’t look at the return on investment organisations are actually seeking.   

15:00 Break  

15:15 Accelerating your PA career – Adam Fidler  
In bringing the day together, Adam will provide a framework and reflection the prescribes: 
• The secrets of high-performing PAs and EAs – a model to guide you. 
• How to take your learning back into work by sharing, speaking out and asking!   

15:45 Closing remarks – Adam Fidler  

16:00 End of training day  
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How to book your place  
 

• You can book via the website under the events section – www.adamfidler.academy/events 
(Please scroll down the page and you’ll find the Training Day listed.)  

• Alternatively, please email us for a booking form if you would like to pay by invoice.  
 

Delegate rates  
 

• The delegate rates are as follows: 
! £270.00 per delegate, including VAT – early bird/book before 30 September 2019. 
! £300.00 per delegate, including VAT – bookings taken after the 30 September 2019. 
! £150.00 per delegate, including VAT – student rate (this is for any current or former student 

of Adam Fidler Academy).   
• Discounts are available for multiple bookings from the same organisation.  Please enquire.   

 

Certificates, training materials and lunch  
 

• The training day is a certificated event; all delegates will receive a certificate to confirm 
their attendance and participation in the day.   

• Training materials including slides and handouts will also be provided at the event, as well 
as a small gift for attendees.   

• Naturally, lunch and other refreshments are included. (If you have any special dietary 
requirements, please let us know, though a vegetarian option will be available.)  
 

Useful travel information  
 

• The Etihad Stadium is situated just 10 minutes’ drive from Manchester City Centre and can 
be easily accessed by car.   

• On-site parking is available to all delegates.   
• Alternatively, there is a direct tram to the Etihad from Manchester Piccadilly Train Station – 

the journey time is around 15 minutes.   The tram stop is directly outside the Etihad 
Stadium. 
 

Queries?   
 

• If you have any queries, please email us: adam@adept.consulting 
• Alternatively, you can reach us by phone on: +44 (0) 161 237 3362.  


